






Why have African American student success rates 
dropped in my classes during COVID?
First reaction: 

● Higher rates of COVID infection in African American community
● Higher rates of unemployment and financial stress during COVID
● In other words, it’s not my fault…

Second reaction:

This may be part of the cause, but it doesn’t mean I have no control over what 
happens in my class.



Why were African American students successful in 
my class before? What changed in my teaching?
● Culturally-sustaining curriculum
● Equitable grading practices
● Intentional class policies
● Belief in student capacity
● Focus on building community and relationships



Why do relationships matter, especially for students of color?

● Students may come to us with a history of educational trauma. Caring 
relationships can disrupt that.
○ When 537 students at a Northern California high school were asked to respond 

to the claim “My teachers support me and care about my success in their 
class,” Black males were the least likely to agree. About 80% of the Black male 
respondents responded with “disagree” or “strongly disagree” (Noguera, 2003).

● Learning requires vulnerability and being open to struggle. This happens 
best in the context of a caring relationship.

● Relationships promote a sense of belonging



Why do relationships matter, especially for students of color?

● Relationships help us make connections between students and 
course content

● Relationships can disrupt our biases
● Relationships help us maintain high expectations
● Relationships impact students’ academic self-perceptions; as 

we see their capacity, they can see it too



How can I build relationships in online classes?
● Get my heart in the game
● The curriculum is good enough--put that planning time into building 

relationships
● Create more spaces to connect: reflection journals, check-in discussion 

boards, Flipgrid, required conferences, Slack, texts
● Build relationships before students struggle—relationships are rarely built 

simply off of hounding a student to turn in work
● Turn interactions into ongoing conversations 
● Spend time looking for the positive (regularly scheduled but seemingly 

spontaneous positive emails)





“I’d rather drop you than give you an F.”’d 
According to college policy, missing 6% of class hours is considered excessive. So 
far, your absences have surpassed that…

The late policy in our course is put in place to ensure you do the work before 
moving on to new assignments. Because you have missed so many assignments 
or turned them in late, your grade is….

Unfortunately, you missed class on days that we did in-class activities that can’t be 
done outside of class, so…

It seems like you have too much going on in your life to succeed in the course.



“The ultimate, hidden truth of the world is that it is something we 
make. And could just as easily make differently.”

David Graeber

● Contract grading: no “make it or break it” or “one time only” 
chances 

● Alternative opportunities for missed in-class activities
● Flexible, meaningful due dates



Institutionalizing the Practice of Individual Data Analysis

Essential Components:

Easy access to data

● Success rate
● Drop rate
● Disaggregated by race/ethnicity, income, gender, first time in college
● Comparison to department and college

Opportunities for reflection, preferably collaborative



Institutionalizing the Practice of Individual Data Analysis

● RIDA (Results-based Instructional Data Analysis)

● Teachers 4 Equity

● Division Canvas quiz


