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https://drive.google.com/file/d/1CnDujO6HtkfLsCoFSwNFMmxRk1hhliz1/view?usp=share_link

About her English teacher ...

“l just love her. Her goal is for you to pass. She always
reaches out. If you need help with any homework or
have questions, she’s like here’s my number, text me
or email me. It’s like an eye opener, she really cares

ﬂ about her students.”

Tonesha Tucker, student at Sacramento City College
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I’'ve been in classes were instructors do a survey and read
over it, but they don’t really take it into consideration and
actually apply it in class. In this class, if students are saying
that they don’t feel safe or don’t feel that they belong, my
instructor would do a group activity so that our perspectives
are heard, and we feel that we belong. We know we are
here for a reason and not alone.

My advice for instructors is to take into account what
students are feeling and where they are at. Don’t make
assumptions about what students are feeling by the way
that they look. Check in with them.

lyana Bradford, student at Cypress College
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Background

e Higher education leaders increasingly recognize that inequitable
academic outcomes result, in part, from inequitable classroom
experiences.

e Students of color and students with basic needs insecurity are less
likely to experience classroom conditions that support academic
motivation, persistence, and success.

e Although better classroom experiences can promote equitable student
success, few faculty are trained to create these experiences.
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Learning for Equity: Ascend Research Network
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LEARN Goals

* Participating faculty establish classroom learning conditions that are
measurably more engaging and conducive to equitable student
success.

* Document the conditions, incentives, and supports that help
faculty improve their teaching practice and therefore student
experience in the classroom.

* Share lessons learned to improve implementation guidance and
scaling of the project (i.e., user experience).
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How does Ascend work?

Communities of

Practice
How the
61 Ascend (| 2 )
= Tool Works Cross Campus

Discussions
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Measures (student’s perspective)

Identity safety

“l worry that people’s evaluations of me will be
affected by my group membership(s) (e.g.,
race, gender, social class, etc.) in this class.”

Social belonging
“I feel like | belong in this class.”

Self-efficacy
“I feel confident about my ability to do well in
this class.”
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Institutional Growth Mindset

“This instructor seems to believe that students
have a certain amount of intelligence, and they
really can’t do much to change it.”

Social connectedness
“I communicate with the instructor about this
class on a regular basis.”

Trust and Fairness
“This instructor treats me with respect.”



Piloting Ascend

* Cypress and Sacramento City college piloted Ascend in Spring 2022

* 32 faculty from diverse disciplines (e.g., English, STEM, health
sciences, child development) participated

* More than half of faculty (58%) implemented Ascend in an online
course, 22% in a face-to-face course, and 25% in a hybrid course
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Data sources

* Observations of communities of practice (CoP) by researchers
* Observations of the cross-campus discussions by researchers
* CoP facilitator reflections after each CoP meeting

* Post-pilot survey of participating faculty

@ Wheelhouse

The Center for Cmm tyCIIg
Leadership and Res 15



Access the full report:
perts.net/learn-brief

Join the latest iteration
of LEARN:
perts.net/ascend
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Findings
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Faculty motivated to implement Ascend by a desire to
improve their teaching and collaborate with colleagues

improve my practice I 07 %
create a more equitable learing environment GG S0 %
better understand my students NN S0 %
leam how to better engage & motivate my.. I 36 %
show my students | care NG 72
get recognized as an equitable instructor I 22%

get recognized as an innovative instructor 1l 8%
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Faculty were energized and highly engaged

Please share your level of involvement: How much time did you spend reviewing

your results after a survey?
| completed at least 3

survey cycles in at least About 30-59
0,
one Olass. minutes N 50

| completed at least 2

survey cyclesin atleast § 3% About 1 -2 - o
one class. I hours 1%
| completed at least 1
: Less than 30
0, 0,
survey cycléaI aIg:tleast one | 3% minutes N 3o
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Faculty were energized by a desire to collaborate and
learn new strategies alongside their colleagues

How many Ascend community of practice meetings
did you attend this semester?

4 I, 5% “l learn more when |
collaborate with others. | get so

3 33% many ideas from seeing how
other people implement

2 I 1% strategies or address
challenges.”

1 I 3%
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Faculty were energized by a desire to collaborate and
learn new strategies alongside their colleagues

Sharing ideas and interacting

with faculty outside of their

Connecting with colleagues
who had a shared experience

Opportunity to reflect on survey
results with colleagues

disciplines

“It's always nice to work with
like-minded colleagues. It is
reassuring and it is helpful to
hear what works/doesn’t work
for others.”

“The most useful [thing] was
learning that | was not alone
in some of my struggles with
the Ascend tools or not getting
100% patrticipation. | really
liked how colleagues shared
strategies for how to use the
tools and what they did to
improve survey participation.”

“My colleagues’ reflections
helped draw my attention to
areas of my surveys | hadn’t
been focusing on as much as

others.”
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Faculty developed greater awareness of students’ needs

“Regardless of what motivated you to use Ascend, what was the impact of using it?”

| showed my students | care I 36%
| leamed with my colleagues (in a community of practice) NN S 1%
| better understand my students GGG 5%
I improved my practice I G4
| created a more equitable leaming environment I 56,
| leamed how to better engage and motivate my students I 50%
| got recognized as an equitable instructor I 17%

| got recognized by a colleagues as a caring instructor I 14%
| got recognized by colleagues as an innovative instructor I 8% Rea”y helped make me aware

of the intricacies of my
students’ experiences”
@ Wheelhouse
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Faculty developed greater awareness of students’
needs and implemented new classroom strategies

“Faculty definitely are looking at Self-reported strategies faculty
the data carefully in order to plan to use in the future:
identify areas for improvement * Belonging story

and eagerly reviewed the data to » Social connectedness

see if there were changes. They » Wise feedback

are committed to making

improvements.”

— Facilitator reflection
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“l wanted to see real-time feedback about
my students’ experiences...l found the

categories being surveyed to be different
from what | had observed in other ‘ \

assessments. | also wanted to be part of a
workgroup with other faculty members to
try to come up with solutions to make the
student experience better and more
successful.”
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Compared to prior semesters, some faculty self-reported
greater engagement with students after using Ascend

“Compared to similar classes in previous semesters, how often did students in
your Ascend classes approach you for advice, support, or mentorship?"

Much more I 14%
More I 33%
About the same I 50%
Less 0%

Much less I 3%
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Faculty viewed Ascend as a valuable tool for
professional development and student success efforts

® Faculty viewed Ascend surveys as an
efficient and convenient way to gather
student feedback to inform timely
changes to their practice (compared to
end-of-term evaluations).

® Faculty also expressed they would
continue to implement strategies and
insights gained in other classes moving
forward.

@ Wheelhouse

The Center for Community College
Leadership and Research

“l see this as very helpful to make
faculty aware of the student
perspective, something that we often
are very unaware of (if we are honest
with ourselves). | think it really helps to
get us out of assuming things about
our students and moves us to see
where our students are in need of
support.” — Cypress Faculty



Opportunities for refinement: User Experience & Scaling

® Strengthen the organization of the platform and resources

® Enhance the Community of Practice (CoP) discussions towards practice

® Ensure faculty understand that implementing Ascend in small classes can lead to
incomplete data on equity dashboard

® Encourage best practices that lead to high survey response rates

® Add clarity for faculty that survey data is for “faculty eyes only”

® Partner with colleges that have strong professional development infrastructure
and faculty buy-in

® Link student outcomes data to learning conditions data
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Thank you
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Q&A with Kathy Wada & Dr.
Norman Lorenz
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Access the full report:
perts.net/learn-brief

Join the latest iteration of
LEARN:
perts.net/ascend

Access this webinar's
recording and slides:
AccelerationProject.org
under Publications

@ Wheelhouse

The Center for Community College
Leadership and Research




